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Glossary 

As you work through your report, this simple glossary serves as a reminder of some terms that 
are referred to in the project report.  These terms make up the components of a Logic Model 
(a way to think through the relationship between what you do and the impact you hope to 
have).  After reading these definitions, you can see a sample logic model in action on page 2. 

 

It is our hope that the project report serves as an opportunity to reflect back on your work 
from the past year and also to help you think about the work of your organization and the 
impact it has on who you seek to serve. 

______________________________  

Activit ies:  Activities are what you planned to do and what you carried out in your project.  
These activities relate to the impact that you hope your work achieves.  Activities include the 
actions, events, and processes carried out as part of the project. 

 Example: Hold local food workshop; Install hoop house at the farm. 

 

Outputs:  Outputs are the direct accomplishments or results from your project activities.  
Outputs are usually given in numerical terms. 

Example: 15 people attended 5 local food workshops; 1 hoop house successfully 
installed; 1500lbs of food were harvested. 

 

Outcomes:  Outcomes are the changes that occur as a result of your outputs.  These changes 
could be in the program participants after going through your program.  These changes could 
be in their knowledge, behavior, ability, skills, or level of functioning.  Or outcomes could be 
the change in how your activities and outputs have changed a component of your 
organization (ie growth or decrease in revenue or production, change in financial viability). 

Example: Participants increased their likelihood to use local food in cooking versus 
when they started the class; Body Mass Index decreased for program participants by an 
average of 15%; Farm revenue increased 5% versus the previous year 

 

Outcomes are the “so what?” of your work.  You can ask yourself, “We did these activities and 
had these outputs; what was the change that resulted for our participants, target audience, 
and/or our organization?”  

 



!
Food Well Al l iance 

***For Sample Purposes Only***  

INPUT  ACTIVITY  OUTPUT  OUTCOME  IMPACT 

        
 
What resources are 
required to support 
and carry out your 
proposed project? 
 
For example:  funding, 
staff, volunteer time, 
equipment, supplies, 
facilities, partnerships, 
networks, etc. 
!

  
Utilizing these 
inputs, what 
activities, 
processes, actions, 
or events will be 
carried out as part 
of this project? 
 
Note:  This is your 
project plan, including 
key dates 
 

  
What are the 
direct results or 
accomplishments 
of these project 
activities? 
 
For example: # of 
people served; lbs. of 
local food produced; # 
of classes taught; # of 
community members 
employed; etc. 
 

  
What specific 
changes in 
individual 
attitudes, 
behaviors, 
knowledge, skills, 
or level of 
functioning are 
expected to result 
from your project 
activities? 

  
What is the overall 
change that your 
project will work 
to create? 
 
The Food Well Alliance 
Impact Areas are: 
 
Economic 
Development; Health & 
Nutrition; Environmental 
Stewardship; 
Community Vitality 

        
- Healthy 
Eating/Nutrition 
Instructor 
 
- Curriculum, Lesson 
Plans, & Handouts for 
students 
 
- Instructional space 
with classroom and 
fully equipped demo 
kitchen 
 
- Volunteers to assist 
with class sessions 
 
-Seasonal, local food 
from Southeast 
Atlanta farmers for 
cooking 
demonstrations 
 
-On-site childcare for 
families during 
classes 

 - A 12-week ‘Eating 
Healthy, Eating 
Local’ course will be 
taught to 
community 
members beginning 
Feb 2017 
 
-The course will 
consist of 1 session 
per week for 3 
hours for 12 weeks. 
 
-The class will visit a 
local farm and 
farmers market to 
learn about local 
food 
 
-Each course 
session will include 
both classroom and 
hands-on cooking 
time, as well as 
student evaluations 

 -12  ‘Eating Healthy, 
Eating Local’ 
course sessions will 
be taught 
 
-15  families will 
receive education 
from completing 
the ‘Eating Healthy, 
Eating Local’ 
course 
 
-Relationships 
established with 3  
Southeast Atlanta 
farmers 
 
-10  lbs of local 
food procured 
each week for each 
course session 

 -Increased access 
to fresh, healthy 
food produced by 
local farmers 
 
-Increased 
knowledge and 
skills in sourcing, 
cooking, and 
consuming healthy, 
seasonal, local 
foods for 
participants 
 
-Increased personal 
empowerment 
from taking control 
of the foods 
participants 
purchase, prepare, 
and consume 
 
-New market 
created for 
Southeast Atlanta 
farmers 

  
-Improved Health 
& Nutri t ion  in 
Southeast Atlanta 
food deserts 


