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We rely on healthy soil 
for 95% of what we eat 
  – Center for Food Safety
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WHAT we learned and HOW 

From communal greenspace to access to fresh locally-
grown food, the benefits of community gardens are mighty. 

In an effort to improve community gardens’ influence in 
neighborhoods, Food Well Alliance launched the Healthy Soil, 
Healthy Community Initiative to address a key ingredient 
in their growing process – soil.

Food Well Alliance convened the Community & Educational 
Garden Working Well Group (WWG), which discovered that 
many community gardens lacked access to healthy soil, 
and required expertise for properly composting.

Healthy soil – and how to get it – proved to play an important 
role in increasing plant growth and discouraging pests and 
diseases in community gardens.

Additionally, healthy soil impacts environmental steward-
ship by retaining carbon dioxide, which maximizes crop 
productivity, minimizes the need for water and decreases 
runoff.

Food Well Alliance assembled a team of educators, growers 
and community partners to design and implement the 
Healthy Soil, Healthy Community Initiative to increase tools, 
technical assistance, and resources for gardens across five 
metro Atlanta counties.
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The Healthy Soil, Healthy Community Initiative is exem-
plary of Food Well Alliance’s promise. Our PROMISE is 
to foster collaboration and to empower individuals and 
organizations to use food as a transformational tool to 
build healthier communities.  

Through collaboration, we harnessed a diverse set of 
experiences, perspectives and expertise into a strong, 
cross-functional team dedicated to tangible outcomes.

There are more than 360 community 
& educational gardens in the 5-county 
metro Atlanta area. 
  – Atlanta Regional Commission’s 
  Community Agriculture Inventory, 2014

Areas impacted by the initiative:

Community Vitality

Community gardens serve as beacons 
of light to unite neighbors and grow the 
health and wellness of neighborhoods. Soil 
resources and technical assistance gives 
them assurance in the work they do.

Environmental Stewardship

Soil is a non-renewable resource. Its pres-
ervation is essential for food security and 
our sustainable future. Community & Educational Garden Working Well Group

Food Well Alliance convened the Community & Educa-
tional Garden Working Well Group, which is comprised 
of leaders with unique perspectives and expertise 
related to community and educational gardens across 
metro Atlanta.

Group members include Atlanta Community Food 
Bank Community Gardens, Captain Planet, HABESHA, 
Metro Atlanta Urban Farm, Park Pride and University of 
Georgia Extension Service.
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(Clayton, Cobb 
DeKalb, Fulton, 
Gwinnett)

5participating 
counties 

52compost teaching 
hours in the 
community

550participants 
at Healthy 
Soil, Healthy 

7
community 
partners

“The composting tools and knowledge will allow 
us to have healthier soil, which will in turn allow 
us to provide healthier and greater abundance of 
produce to community residents without access 
to fresh food choices.” 
  – Member of a garden that received a Healthy Soil Tool Kit

54Healthy Soil Tool 
Kits awarded to 
community gardens

1,370
gardeners engaged

Through the Healthy Soil, Healthy Community Initiative, Food Well Alliance 
supports the role of edible gardens in building healthier communities. 

$75,000
invested in healthy soil

Healthy Soil, Healthy Community 
by the Numbers

Community events & classes
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150
truckloads of organic
compost distributed
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Healthy soil increases sustainable 
practices and improves plant health 
by reducing the buildup of carbon 
dioxide in the atmosphere.

Designing a community SOLUTION: Food Well Alliance and the 
Community & Educational Garden Working Well Group convened 
a seven-partner design team whose role was to identify and im-
plement solutions for gardeners that grow food in the five-county 
metro Atlanta area.

Crucial, actionable STEPS in our hands-on approach included:
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• A collaborative effort to support community gardening through 
educational tools, technical assistance, online resources and 
community events

• 30 free, compost workshops in five metro Atlanta counties 
during the height of the growing season

• Curated and published the first ever “Dig In,” the Healthy Soil 
Resource Guide – download at foodwellalliance.org/s/dig-it.pdf

• Awarded and distributed over 50 Healthy Soil Tool Kits

• Atlanta’s first-ever Healthy Soil, Healthy Community Festival in 
August 2015, sponsored by Food Well Alliance and designed 
by the collaborative team
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Atlanta’s First Healthy Soil Festival

They dig it! The community response was a unanimous “yes” to 
host another festival in 2016.

Over 250 attendees from members of the metro Atlanta gardening, 
farming, media, and environmental communities came together at 
Truly Living Well Wheat Street Garden in the shadow of downtown 
Atlanta’s skyscrapers. 

54 gardens representing over 1,370 members were awarded the 
resource gift of Healthy Soil Tool Kits, which included:

• bulk compost

• prepaid soil test from the University of Georgia Extension Service

• compost bin and compost thermometer

• weatherproof “how-to-compost” sign 

• printed “Healthy Soil Resource Guide”

A vibrant day of activities included: locally-sourced food and drinks; 
great music, garden tours, composting demonstrations & workshops, 
shopping for fall plants, free soil screenings, and good, old-fashioned 
connecting and networking.

“Food Well Alliance, which was formed about a year 
ago, held its first major event Saturday [8/29/2015] 
– Healthy Soil, Healthy Community Festival – at the 
Truly Living Well urban farm. Hundreds of people 
showed up during the festival to learn more about 
how to encourage and provide greater access to 
healthy foods.” – The Saporta Report

98% of gardeners strongly agree that 
edible gardens create a greater sense 
of community and community pride. 
 – Food Well Alliance Community Garden Survey
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About Food Well Alliance

Food Well Alliance, formed in partnership with Atlanta Community 
Food Bank, convenes members of Atlanta’s local food movement 
who share a common goal to build healthier communities. We 
work together to transform our local food system and improve 
our lives. 

We address opportunities and challenges to unite and grow 
the local food system: production, processing, distribution, 
consumption, and recovery.  

Food Well Alliance practices collective impact to convene indi-
viduals and organizations within the local food movement, and 
build consensus to address gaps in the local food system.

For more information, please visit FoodWellAlliance.org, like us at 
Facebook.com/foodwellalliance, Linkedin.com/company/
food-well-alliance and follow us on Twitter.com/thefoodwell.

“There are over 360 gardens and 90 urban 
farms around Atlanta. Something connected 
us. The common denominator is food, and 
the common denominator for food is the 
soil.” – Bill Bolling, Board Chairman and 
  Senior Advisor, Food Well Alliance

This report was published in February 2016.

970 Jefferson Street NW, Atlanta, GA 30318
470.588.4582 | foodwellalliance.org
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Tropic Teal

PMS 7710

CMYK 80, 12, 29, 0

RGB 0, 165, 181

Island Teal

PMS 325

CMYK 56, 0, 25, 0

RGB 100, 203, 201

Bale Brown 

PMS 4625

 CMYK 44, 74, 81, 58

RGB 81, 43, 28

Orange Crush 

PMS 1575

CMYK 0, 62, 86, 0 

RGB 255, 126, 46

Vintage Orange 

PMS 7579

CMYK 7, 80, 98, 1

RGB 225, 88, 41
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